
8:30 – 9:00 a.m. Registration and Continental Breakfast

9:00 – 10:30 a.m.  The Importance and Purpose of School Boards (Module A)
Accounting for student performance outcomes is a primary responsibility of school boards.  
Understand the impact school board work has on student achievement. Find out how to best  
promote student achievement by setting direction, goals and continuous improvement for the  
district. Learn how to align and optimize district resources to ensure district goals are met,  
while creating a district culture that is conducive to learning. 

10:30 – 10:45 a.m.  Break

10:45 a.m. – 12:15 p.m.  School Board Members’ Rights, Risks and Responsibilities (Module B)
School boards do not operate in a vacuum. Various governing and administrative authorities, 
including the U.S. Department of Education, Board of Regents and the New York State Edu-
cation Department, shape the public education agenda. Discover how the various mandates, 
regulations and guidance established by these authorities impact your school board work. 

12:15 – 1:00 p.m. Lunch

1:00 – 2:30 p.m. Policy and Board Operations (Module C)
Effective policies serve as the core of successful school board leadership by providing the  
district with long-term direction and compliance with state and federal laws. Examine how 
policy and its development cycle is a critical component to the operation of a school district. 
Learn how policy and board operating procedures help school boards work effectively as a 
team, in cooperation with their superintendent. Engage in problem-solving exercises to better 
understand how well-defined operating procedures, along with policy, can help keep the 
board a cohesive unit and focused on student achievement. 

2:30 – 3:00 p.m. Question and Answer Session

3:00 – 3:15 p.m. Break

3:15 – 4:45 p.m. Data Use for Accountability and Student Achievement (Module D)
Student achievement is a fundamental measure of a school board’s leadership. Success is  
measured not only in meeting standards, but also by demonstrating improvement. Learn how  
to utilize data from a variety of sources to make critical decisions for your district and evaluate  
the impact of those decisions on student achievement. Examine how to analyze comparative 
data, understand leading and lagging indicators, identify trends, and discover the right  
questions to ask to establish accountability and continuous improvement.

4:45 – 4:50 p.m.  Wrap Up and Preparation for Day 2
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