











Strategies for Reducing Excess

i Fund Balance

Establish or fund reserves with Board
resolution.

Review capital needs for establishing a voter
approved capital reserve.

Spend appropriations for non-recurring
programs or services.

Increase fund balance designated for taxes in
the subsequent year.



‘_L Authorized Reserve Funds

= Capital Reserve (ED 3651)

= Repair Reserve(GML 6-d)

= Workers Compensation(GML 6-))
= Unemployment (GML 6-m)

= Tax Reduction (ED 1709)

= Debt Service (GML 6-I)

= Insurance Recovery (ED 1718(2))



i Authorized Reserve Funds

= Insurance Reserve (GML 6-n)
= Property Loss (ED 1709)

= Liability Loss (ED 1709)

= Tax Certiorari (ED 3651)

= Encumbrances

= Reserve for Employee Benefit Accrued
_iability (GML 6-p)

= Retirement Contribution Reserve (GML 6-r)




i Capital Reserve (Ed Law 3651)

Used to pay for cost of expenses for which
bonds may be Issued.

Creation requires voter approval including
purpose, ultimate amount, probable term and
source of funds.

Expenditure must be for a specific purpose
and further authorized by the voters.

Accounted for in general fund (A878).



i Repair Reserve (GML6-d)

Repairs to capital improvements or

equil
Esta
reso

pment not recurring annually.
olished with Board of Education

ution.

Voter approval required to fund reserve (OSC
Opinion 81-401).

Expenditures require a public hearing (5 day
notice), except in emergencies.



i Repair Reserve (GML6-d)

= If no hearing, the amount expended must be
repaid over next two fiscal years.

= Accounted for in general fund (A882).

= Unneeded balance may be transferred to a
reserve fund pursuant to Section 3651 of
Education Law (capital reserve, tax certiorari
reserve) or retirement contribution reserve.



Workers Compensation
i Reserve (GML6-d)

= Used to pay workers compensation benefits
and expenses for administering a self-
Insurance program.

= Funded by budgetary appropriations or other
funds that may be legally appropriated (i.e.
surplus funds).

= Established with Board of Education
resolution.




Workers Compensation
i Reserve (GML6-d)

= Excess amounts may be transferred to certain
other reserves or applied to next years
budget (within 60 days of the end of fiscal
year).

= Accounted for in the general fund (A814).

= Board may terminate if no longer self-
Insured.



Unemployment Reserve

i (GML6-m)

= Cost of reimbursement to state
unemployment insurance fund.

s Established with Board of Education
resolution.

= Funded by budgetary appropriations or other
funds that may be legally appropriated.

= Excess amounts may be transferred to certain
reserves or applied to next years budget
(within 60 days of the end of fiscal year).

= Accounted for in the general fund (A815).




Tax Reduction Reserve

i Ed Law 1604 (36) & 1709 (37)

Gradually use the proceeds of the sale of
school district real property where proceeds
are not required to be placed in a mandatory
reserve for debt service.

Retain proceeds for up to 10 years.
Used for property tax reductions.
Accounted for in the general fund (A864).



i Debt Service Reserve (GML6-i)

Purpose of retiring outstanding obligations
upon the sale of district property or capital
improvement.

= Accounted for in the debt service fund (V884)

or general fund (A884).

= Terminates once outstanding obligations are

repaid.
Proceeds of sale in excess of debt may be

expended for any other lawful district
purpose.



Property Loss Reserve
i (Ed Law 1709 (8-¢))

= Used to pay for property loss and liability
claims incurred.

= May not exceed 3% of annual budget or
$15,000, whichever is greater.

s Established with Board of Education
resolution.

= Accounted for in the general fund (A861).




Liability Loss Reserve
i (Ed Law 1709 (8-¢))

= Used to pay for property loss and liability
claims incurred.

= May not exceed 3% of annual budget or
$15,000, whichever is greater.

s Established with Board of Education
resolution.

= Accounted for in the general fund (A862).




Tax Certiorari Reserve
i (Ed Law 3651 (1-a))

= Used to pay judgments and claims in tax
certiorari proceedings.

= Not applicable to Long Island schools.

s Established with Board of Education
resolution.

= Monies not expended for tax certiorari
proceedings must be returned to general fund
before 15t day of the fourth fiscal year after
deposit.

= Accounted for in the general fund (A864).




i Encumbrance Reserve

Represents open purchase orders at the end
of the year to be rolled over to the
subsequent year.

No Board resolution required.

Should represent current bonafide
obligations.

Accounted for in most funds (821).



Retirement Contribution

i Reserve (GML 6r)

Used for the purpose of financing employee
retirement contributions.

ERS not TRS.

Established with Board of Education
resolution.

Funded by budgetary appropriation or other
funds that may be legally appropriated,
transfer from tax certiorari, capital or repair
reserves.




Retirement Contribution
i Reserve (GML 6r)

= No limit.

s Transfers to or from other reserve funds
require a public hearing with 15 day notice.

= Accounted for in the general fund (A827).




Reserve for Employee Benefit
i Accrued Liability Reserve (GML 6p)

= Used to pay accrued employee benefit due an
employee upon termination of employees’
services.

= This reserve Is not used to fund employee
retirement incentives.

s Established with Board of Education
resolution.

= Funded by budgetary appropriation funds
that may be legally appropriated or other
reserves authorized in GML.




Reserve for Employee Benefit
i Accrued Liability Reserve (GML 6p)

s Board of Education terminates if balance is in

excess of obligations, funds may be
transferred to any other reserve authorized

by GML.
= Accounted for in the general fund (A867).




i Other Considerations

Timing of Board approval to establish and
change reserves.

Re-establish Board approval of existing
reserves.

Interest should stay with reserve.

Budget full expenditure when planning on
utilizing reserves.



i Other Considerations

Reserves should be based on reasonable
obligations or liabilities of the District.

Generally, separate bank accounts not
required but separate accounting must be
maintained.

Board may be guilty of misdemeanor if
reserves are used for other purposes.

Substantiate reserves for year-end audit.



i Best Practices

= Review fund balance projections starting in
February.

= Compare current year budget to prior year
actual expenditures and revenues.

= Prepare explanations of large variances of
budget as compared to actual revenues and
expenditures.



i Best Practices

= Align budget coding with actual coding to
minimize a large volume of budget transfers.

= Review adequacy of reserves and obtain
approval of changes in reserves.

= Verify interfund receivables and payables are
In balance and reimbursed timely.



i Best Practices

= Review investment policies, collateral
agreements and FDIC regulations regularly.

= Review options for collateralization including
etters of credit issued by the Federal Home
_oan Bank.

= Explore the use of green building strategies.
= Consider refinancing current debt.




i Best Practices

= Prepare tax levy status report monthly.

= Review appropriation status and revenue
reports for all District funds.




i Best Practices

= Review investment reports including interest
earnings to date.

= Prepare a five year fiscal plan for long term
planning and update annually.

= Monitor budgets to ensure appropriations are
not overspent.



i Best Practices

= Develop balanced budgets for revenues and
expenditures for all funds.

= Develop a trend analysis of actual revenues
and expenditures over the past 3 to 5 years.

s Maximize revenues and find cost efficiencies.




i Best Practices

= Maintain a capital asset preservation plan.
= Use reserve funds as part of fiscal planning.



American Recovery and
i Reinvestment Act

= Tripled a non-interest bearing program
known as Qualified Zone Academy Bond

(QZAB).
= Additional formula aid and additional monies
for existing programs (i.e. Title | and IDEA)

to save and create jobs and improve student
achievement.

= First payment expected in September 2009
and funding continues for 2 years.



American Recovery and
i Reinvestment Act

= External auditors will have more responsibility
reviewing ARRA funds under the Single Audit
Act.

= GAO required to perform bimonthly reviews
of states and local governments use of funds.

= Quarterly reporting required by school
districts.



Quarterly Reporting
i Requirements

= JObsS saved.
= JObS created.
= Programs delivered.

s Tax Increases averted vs. tax
reductions.

s Other Information.



i Accounting treatment

= Account for in general fund.
= Revenue code Is A4285.

= Current expenditure codes expanded to
Include sub codes for tracking.

= Uniform Systems of Accounts will not be
changing.



Allowable expenses
i under the ARRA

= Retaining existing teachers, administrators
and support staff.

= Improve teacher effectiveness.
= Establishing data systems for improvement.
= Turning around lowest performing schools.
= Improving results for all students.



Unallowable expenses
under the ARRA

+

= Reducing taxes.
= Increasing fund balances or reserves.
= Payment of maintenance costs.

= Stadiums or other facilities for athletics or
other events for which general public Is
charged admissions.

= Purchase or upgrade of vehicles.



Unallowable expenses
i under the ARRA

= Improvement of central office facilities.

s School modernization that is inconsistent with
state laws.



i Sources

= SED Budget Handbook

= NYSSBA School Law Book

= OSC Local Gov't Mgt. Guide —Reserves
= Questar BOCES State Aid Planning

= NYSED Reference Manual



i Contact Information

Marianne E. Van Duyne

R.S. Abrams and Company, LLP
2805 Veterans Hwy, Suite 13
Ronkonkoma, NY 11749
631-234-4444
Mvanduyne@rsabrams.com



SAMPLE
FINANCIAL
STATEMENTS




ASSETS
Cash
Uarestricted
Receivables
State and federat aid
Due from other governments
Due from other funds
Inventories
TOTAL ASSETS

LIABILITIES AND FUND BALANCE
Pavables

Accounts pavable

Accrued liabilities

Deferred revenues

Due to other funds

Due to other governments

Due to teachers’ retirement system

Due to employees' retirement system

Compensated absences payable
TOTAL LIABILITIES

FUND BALANCES

Reserve for Encumbrances

Reserve for Inventory

Reserve for Employee Benefits
and Accrued Liabilities

Unreserved-Undesignated

TOTAL FUND BALANCES

TOTAL LIABILITIES AND
FUND BALANCES

SAMPLE SCHOOL DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2007

Total
Special Scheol Debt Capital Governmental
General Aid Lunch Service Projects Funds
$1,994231 $112,533 $62,424 $23,159,389 $25.328,577
32,642 3,501,083 374,459 3,908,184
4,532,373 4,532,573
5,533,335 152,597 490,734 189,258 6,565,944
22,971 22971
$12,092,781 $3,613,616 5612451 $490.754 $23,548 647 $40,358,249
$5.847.433 $14.001 £5,786 $108,381 $5.973,001
381,790 214,551 3,674 602,015
149,399 230,299 379,698
389.258 3,134,765 2.477.887 490,754 6,512,664
226,249 226,249
6,344,215 6,344,215
309,804 309,804
397,963 397,963
13,819.862 3,613,616 2,715,596 0 509,135 20,748,209
T8 25387113 25,464,291
22971 22,971
1,170,000 1,170,000
(2,974,259 (2,126,116} 490,754 {2,437.601) {7,047,222)
(1,727,081 0 (2,103,145} 490,754 22,949.512 19,610,040
$12.092,781 $3.613,6018 5612 451 $490,754 $23,548 647 $40,358,249




SAMPLE SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDFTURES AND CHANGE IN FUND BALANCE - GOVERNMENTAL FENDS
FOR THE FISCAL YEAR ENDED JUNE 34, 2007

REVENUES

Real property taxes

Other tax items - mcluding STAR
reimbursenent

Charges for services

Use of money and property

Sale of property and
compensarion for loss

Miscellaneous

Statg sources

Federal sources

Surpius food

Sales

TOTAL REVENUES

EXPENDIFURES
General support
{nstruciton
Pupil transportation
Community service
Employee benefits
Debt service - Principal
Debt service - Interest
Cost of sales
Capital outlay

TOTAL EXPENDITURES

EXCESS (DEFICIENCY)
OF REVENUES OVER EXPENDITURES

OTHER FINANCINGSOURCES AND USES

Proceeds from jong term debt
Operating transfers in
Operating transfers (oul)

FOTAL OTHER SOURCES (USES)

NET CHANGE EN FUND BALANCE

FUND BALANCE - BEGINNING {As Restated, See Note 14)

FUND BALANCE - ENDING

Total
Special Scheel Debt Capitat Governmental
General Aid Lunch Service Projects Funds
$51,804. 473 $51,804,473
5,945,731 5,945,731
808 505 808,503
836,083 $10.494 $494754 1,339.931
593 593
505,140 1.532 $2, 704 3G1 3210873
67,303,186 $4,879 251 72,064 72,254,501
301,583 5,439,903 1,740,922 7,482,408
136619 136,619
219,576 219,576
127,508,296 10,315.154 2,180,867 490,754 2,704,361 $43203.312
$14,808,063 14,805,065
79,670,401 10,534.223 90,204,624
7,328,785 104,259 7,633,044
18,394 18,394
27,478,584 188,569 27,667,153
275,000 275,000
899,006 RGG 006
2,168 177 2 168,177
16,755,172 10,755,172
130675.238 10,638,482 2 356,746 & 10,785 172 154,425,635
{3,166,93%) (319.328) (175,939 490,734 (8,050.871) (11.222.323)
26,341,931 26,341,931
319,328 319328
(319,328) (319,328}
(319,328 319,328 0 0 26,341.934 26,341,931
3,486,207} O (175,939; 490,734 18,291,060 15,119,608
1,759,186 Y 1,827,206} 0 4658452 4,496,432
{$1.727,081) £ {52.103,145} $490,754 $22.949 513 $19,610,040




SAMPLE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL- GENERAL FUND

FOR THE FISCAL YEAR ENDED JUNE 30, 2007
Final Budget

Variance
Actual with Budgetary
Original Budget  Final Budget  {Budgetary Basis) Actual
REVENUES
Local Sources
Reul Property Taxes $36,791,645 $36,791,645 $31,804.475 (%4,987.170)
Other Real Property Tax Items 5,875,871 5,873,871 5,945,731 69,860
Charges for Services 600,000 600,000 808,505 208,505
Use of Money & Property 690,000 650,000 839,083 149,083
Sale of Property
& Compensation for Loss 2,500 2,500 593 {1,907
Miscellaneous 325,000 325,000 305,140 180,140
State Sources
Basic Formula 40,688,453 401,688,453 40,283,103 (405,348)
Excess Cost Aid 7,088,801 7.088,801 8,448,526 1,359,725
Lottery Aid 0 0 5,935,713 5,933,713
BOCES Aid 2,034,729 2,054,729 2,162,401 107,672
Textbook Aid ] 0 428,547 428.547
Computer Software Aid 0 0 12,131 12,131
Other State Aid 11,444 141 11,444,141 10,032,763 (1,415378)
Federal Sources 400,000 400,600 301,383 (98,417
TOTAL REVENUES AND OTHER SOURCES 125,961,140 123,961,140 $127,308,296 $1,547,156
Appropriated Fund Balance 474,923 474,923
TOTAL REVENUES & APPROPRIATED
FUND BALANCE $126,436,063 $126436,063




SAMPLE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL- GENERAL FUND
FOR THE FISCAL YEAR ENDED JUNE 38, 2007

Variance with

Original Final Year-End Budgetary Actual
Budget Budget Actual Encumbrances and Encumbrances
EXPENDITURES
(General Support
Roard of Education $213,259 $213,259 $187.261 50 $25,998
Central Administration 444,969 444,969 441,975 293 2,701
Finance 1,328,701 1,328,701 1,305,564 0 23,137
Staff 1,677,691 1077691 1,657,843 0 19,848
Central Services 10,362,093 10,362,093 10,350,870 17,471 {6.248)
Special Hems 1,482,343 1,482,343 1,461,552 ¢ 20,791
Instructional
Instruction, Adm. & Imp, 6,361,423 6,361,423 6,271,972 10,166 79,285
Teaching - Regular School 44,551,643 44,551,643 44,940,728 7,941 (397.026)
Programs for Children with
Handicapping Conditiens 16,182,170 16,182,170 17,773,106 26,447 (1,617.383)
Occupational Education 303,612 303,012 303,012 &
Teaching Special Schools 1,345,361 1,345,561 1,677,040 1,751 (333,230)
Instructional Media 1,958,273 1,958,275 1,907,044 6,054 45,177
Pupii Services 6,999 688 6,999.688 6,797,499 3,260 196,929
Pupil Transportation 6,523,030 6,523,030 7.528,785 1,795 (1,007,550}
Communitly Services 68,000 68,000 18,394 4] 49 606
Employee Benefits 25,618,299 25,618,299 27,478,584 0 (1,860,285}
Debt Service
Debt Service Principal 275,000 275,000 275,004 0 0
Debt Service nterest 965,906 963,906 899,006 0 66,900
TOTAL EXPENDITURES 126,061,063 126,061,063 130,675,235 77,178 (4,691,350
Other Financing Uses
Transfers to Other Funds 373,000 375,000 319,328 { 55,672
TOTAL EXPENDITURES
AND OTHER USES $126,436,063 $126,436,063  $130,994,563 $77.178 ($4,635,678)

Net change in fund balance
Fund balance - beginning

Fund balance - ending

(3,486,267}

1,759,186

($1,727.0813



ASSETS

Cash
Unpestricted
Restricted

Receivables
State and Federal aid
Due from other governments
Due from other funds
(ther

Inventories

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
Payables
Accounts payable
Accrued Liabilities
Duae to other governments
Due to other funds
Due to teachers’ retirement system
Due to employees’ retirement systemn
Compensated Absences
TOTAL LIABILITIES

FUND BALANCE

Reserve for Encumbrances
Reserve for Workers' Compensation
Reserve for Unemployment Insurance
Reserve Tor Retirement Contributions
Reserve for Insurance
Reserve for Property and Liability Loss
Reserve for Employee Benefits
and Accrued Liatibities
Unreserved-Designated for Subsequent
Year's Expenditures
Unreserved-Undesignated
TOTAL FUND BALANCE

TOTAL EIABILITIES AND FUND BALANCE

SAMPLE UNION FREE SCHOOL DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNBS
FOR THE FISCAL YEAR ENDED JUNE 30, 20607

Total
Special School Capital Debt Governmental

General Add Lunch Projects Service Funds
$37,168,696 §13.612 $174,983 126,633,855 £1,597.968 $65,579.114
9,720 9720
3,861,083 1,244,161 33,219 5,158433
I
344,493 348,479 166,651 97,338 1,157,162
109,586 109 586
0O 43,622 43,622
541,493,548 51,257,773 $820.303 526,790,506 51,663,307 $72,057.637
$740,838 £3,168 $510,098 51,254,104
1,704,797 1,704,797
508 308
1216618 1,216,618
7,533,382 7,533,382
348,569 348,369
817,262 817,262
11,144,848 1,219,786 510,606 O 0 12,875,240
2,137,337 1,643 28,126,114 30,265,094
2,457,166 2457166
187,138 187,158
1,837,451 1.837.451
600,000 600,000
600,000 600,000
13,077,061 13,877,061
3,865,000 3,865,000
3,587 327 37,987 308,054 {1,335.608) 1,695 507 6,293 467
30,348,700 37987 309,697 26,790,506 1,695 507 59,182.397
941,493,548 $1,257,773 £820 303 $26,790,306 £1.6935 3507 72,057,637




SAMPLE UNION FREE SCHOOL PISTRICT

STATEMENT OF REVENUE, EXPENBITURES AND CHANGE IN FUND BALANCE

REVENUES

Real property taxes

CGther tax items - including STAR
reimbursement

Charges for services

Use of money and property

Sale of property and
compensasion for loss

Miscellaneous

State sourees

Federal sources

Surpius food

Sales

TOTAL REVENUES

EXPENDITURES
General suppont
Instruction
Pupil transportation
Employee benefits
Debt service - Principal
Debt service - Interest
Cost of sales
Capital outlay

TOTAL EXPENDITURES

EXCESS (BEFICIENCY)
OF REVENUES OVER £XPENDITURES

OFHER SOURCES AND USES
Proceeds from Debt
Operating transfers in
Cperating transfers {out}
TOTAL OTHER SOURCES (USES)
NET CHANGE IN FUND BALANCE
FUND BALANCE - BEGINNING

FUND BALANCE ENDING

FOR THE FISCAL YEAR ENDED JUNE 30, 2007

Fotal
Special Schoel Capital Debt Governmental
General Aid Lunch Projects Service Funds
§79,146,041 £79,146,041
15,692,738 15,692,738
1,236,819 1,236,819
2,049,429 $10.930 1,695,567 3,755,866
603,894 603,894
340,620 3113 340,733
72,400,590 1,950,402 RO, 789 74,421,781
99,301 3,836,266 771,308 4,706 873
176,944 176,944
1,998,992 1,998 992
171,569,932 5,786,781 3,038,963 0 1,698,307 182,080,683
$19.193,806 19,193,806
88,166,175 5,661,659 93,827 834
11,194,467 218,065 11,412,532
35,381,713 35,381,713
4,065,348 4,065,348
1,236,177 3,236,177
3,257,644 3,257,644
11,782,894 11,782,894
161,237,686 5,879,724 3,257 644 11,782,894 4] 182,157,948
10,331,746 (92,9433 (218681} {11,782 394} 1,693,507 {67,265}
42 000,000 42,000,000
92,942 G2,942
(92,9423 (92,9433
(92,942} 92,542 0 42,000,008 & 42 000,000
10,238 804 {1} {218,681} 30,217,106 1,695,507 41932735
20,109 856 37,988 328378 {3.426,600) 0 17249662
$30,348,700 £37,987 $309,657 $26,790,306 $1.693,507 $59,182,397




SAMPLE UNION FREE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-

BUDGET AND ACTUAL- GENERAL FUND
FOR THE FISCAL YEAR ENDED JUNE 36, 2607

Final Budget
Variance
Actaal with Budgetary
Ovriginal Budget Final Badget {Budgetary Basis} Actual
REVENUES
Logal Seurces
Real Froperty Taxes $80,360.925 $78.944,219 $79,146.041 4301 822
Cther Real Property Tax Hems 14,276,032 13,602,738 15,692 738 It
Charges for Services 1.341,718 1341718 1,236,819 {104,8%9)
Use of Money & Property 1,G73.000 1,073,060 2,043,429 976,429
Sale of Propenty
& Compensation for Loss 370,000 370,000 63 894 233,894
Miscellancous 405,000 405,000 340,620 {64,380)
State Sources
Basic Formula 64,365 977 38,363,303 48423298 1,940,005}
Excess Cost Aid 0 13,602,674 13.676.676 (225,998)
Lotery Aid 8,933,604 8,933,604 8,100,177 {833,427y
BOCES Aid 1,302,375 1,202,375 1,306,363 104,190
Textbook Aid 336,537 536,937 651,577 113,040
Computer Software And 80,301 90,301 100,239 5,938
Library A7V Loan Program Aid 66,130 66,130 60,291 {3,859}
Other State Aid 500,000 610,000 81,767 (578233
Federal Sources 170,000 176,000 99,301 {78,699)
TOTAL REVENUES AND OTHER SOURCES 173,391,619 173,701,619 $171,569.432 ($2,132.187)
Appropriated Fund Balance 3,865,000 3,865,000
Appropriated Reserves 1 850,683 1,850,683

TOTAL REVENUES & AFPPROPRIATED
FUND BALANCE $179,307 302 $179417302




SAMPLE UNION FREE SCHOOL MSTRICT
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL- GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2007

Final Budget
Variance with

Actual Year-End Budgetary Actual
Original Budget Final Budget (Budgetary Basis) Encumbrances and Encumbrances
EXPENDITURES
General Support
Board of Education $85,607 583,724 §77.130 $728 55,868
Central Administration 332,426 347,157 335,924 V] 11,333
Finance 1,403,133 1,417,872 1,107,811 $114,769 195,292
Staff 2,214.019 2,252,830 1,994,338 30,708 207,784
Central Services 15,423 067 15,371,961 13,546,593 656,013 1,168,353
Special ftems 2,305,976 2,387 646 2,132,010 9,251 246,385
Instructional
Instruction, Adm. & Imp. §,336413 3,319,938 5047951 92,803 179,182
Teaching - Regular School 49,791,528 58,380 850 48,803,509 312,004 1,274,337
Programs for Children with
Handicapping Conditions 24,279,646 24,091,528 22,517,753 388,576 985,159
Ogcupational Education 3,284,470 3,245,459 2,875.444 128,499 245 516
Teaching Special Schools 268,144 253298 196,011 567 56,687
Instructional Media 2,957,943 2,952,585 2,761,900 26,619 164,066
Pupil Services 6,078,941 6,285,164 5,963,568 19,041 302,535
Pupil Transportation 11,190,797 11,378,534 11,194,406 118,397 68,673
Employee Benefits 45,307,963 44,590,334 35,381,713 22,330 9,186,491
Dbt Service
Dbt Service Principal 4,800,348 4 800,348 4,065,348 G 735,000
Debt Service Interest 4,024,877 4,024,877 3,236,175 & 788,702
TOTAL EXPENDITURES 179,687,302 179,197,302 161,237,686 2,137,337 15,822,279
Criher Financing LUses
Transfers o Ciher Funds 220,606 220,000 92,942 0 127,058
TOTAL EXPENDITURES AND OTHER USES $179,307,302 $176.417,302 161,330,628 $2,137,337 $15,949.337
Net change in fund balances 10,238 804
Fung balance - beginning 20,109,806

Fund batance - ending $30,348,700



