
1 NYSSBA Webinar “What Board Members Should Keep in Mind”  9-30-09 

Dr. Joseph Natale, Director, NYSSBA Advisory Solutions  joseph.natlae@nyssba.org 

1-800-342-3360 

 

Teacher Evaluation Cycle 

 

Classroom 

Observation 

Reports 
(teaching) 

Behavioral 

Reports 
(person) 

 

 

Teacher 

Improvement 

Plan 

Goals 
Teaching Strategies 

Student Results 

Professional 
Development 

Student Treatment 

 

Mid-Year 

Review 

Conference 

Report 

Year End 

Written 

Evaluation 
with direction - 

Strengths & weaknesses 

Teaching strategies 
Student results 

Professional development 

 

Year End 

Evaluation and 

Conference 



2 NYSSBA Webinar “What Board Members Should Keep in Mind”  9-30-09 

Dr. Joseph Natale, Director, NYSSBA Advisory Solutions  joseph.natlae@nyssba.org 

1-800-342-3360 

 

Written 

Observation 

Teacher Performance Evaluation Model 

 

 
 

       

 

         

  

 

      

          

   

          

  

      

    

  
 

   

  

 

 

  

 

 

 

 

          

       

 

 
 

Administrative 

Coordination 

& 

Communication 

Goal Setting 

Teacher 

Improvement Plan 

Formal C.R. 

Observation 

Pre-Observation 

Conference (optional) 

New Teacher 

Orientation 
Rules 

Instructional 
Model 

Initiatives 

Post-observation 

Conference 

Additional 

Comments 

Final Observation 

Report Signed 

Distribution 

Personnel File 

 

Follow-up 

Recommendations 

Staff Development 

Coaching 

Workshops 

Peer Observation 

Follow-up 

Observation 

Supportive 

assistance 

Master Work 

End-year 

Evaluation 

Goals 

Observations 

Prior 

evaluations 

Results 

Position 

Status 

 

Terminate 

 

Continue 



3 NYSSBA Webinar “What Board Members Should Keep in Mind”  9-30-09 

Dr. Joseph Natale, Director, NYSSBA Advisory Solutions  joseph.natlae@nyssba.org 

1-800-342-3360 

 

Timeline for Teacher Evaluation Process 
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Annual Professional Performance Review of a Probationary 

Teacher 
 

 
Performance rating for the current year:   Satisfactory  -  Unsatisfactory 

 

1. This teacher will be recommended for continuance of probation. 

2. This teacher will not be recommended for continuance unless there is significant 

improvement. 

3. This teacher will not be recommended for continuance. 

 

 

Tenure Only:   

 

1. This teacher will be recommended for tenure. 

2. This teacher will not be recommended for tenure unless there is significant improvement. 

3. This teacher will not be recommended for tenure. 

 

 

OBSERVATIONS/CONFERENCES 

 

Date of Observation #1: 

Date of Observation #2: 

Date of Observation #3: 

 

Teacher Improvement Plan developed (attach copy of TIP to this review) 

 

 

 

I have received and read this report. 

 

____________________________________ __________ 
Signature of Probationary Teacher    Date 

 

____________________________________ __________  __________ 
Signature of Principal/Administrator responsible for review Date   Title 

 

____________________________________ __________  __________ 
Signature of Additional Supervisory Staff (if applicable)  Date   Title 

  


