
 

State Intervention in Schools 
The enacted state budget includes provisions that allow the state to directly intervene in the 
operation and management of certain schools throughout the state.  

Those schools in the bottom 5% of performance or identified as “priority” schools under that state 
accountability system shall be designated as “failing.”  

Based on performance measures and outcomes set by the commissioner, schools that have been in 
accountability status under the state accountability system (including designation as a priority schools 
for the applicable years) shall be designated as “persistently failing.”  

Failing and persistently failing schools shall be eligible for receivership. Upon designation as failing 
or persistently failing the district shall appoint a community engagement team consisting of parents, 
teachers, principals and community stakeholders, among others.   

Failing schools identified in 2015-16 will be allowed to continue operations for two years during 
which the superintendent will take on the powers of a receiver. Schools identified as failing in 2016-
17 or after will be immediately eligible to have a receiver appointed.  

Persistently failing schools will be allowed to continue operations for one year during which the 
superintendent will take on the powers of a receiver. $75 million has been appropriated to assist 
persistently failing schools with the development and implementation of their turnaround plans. 

In any instance where a superintendent has the powers of a receiver, those powers shall include the 
power to override the decisions of the board of education, except those decisions relating to the 
employment of the superintendent, who continues to be an employee of the district. 

At the end of the one year or two year “grace periods,” respectively, these schools will be reviewed 
by SED to determine if the school’s failing designation should be removed, if the school should stay 
under the control of the superintendent who has receivership “superpowers,” or if the school 
should be placed into receivership. If the school remains under the superintendent’s control annual 
reviews will be required to ensure the school continues showing progress towards the goals in the 
plan.  

If schools do not show adequate demonstrable improvement in the time allotted, they will be placed 
in receivership. The school district will then have sixty days to appoint a receiver subject to approval 
by SED. Failure to choose a receiver within sixty days will result in SED appointing the receiver of 
their choosing.  

Individuals, non-profits organizations and school districts are eligible to act as receivers. The 
receiver will assume all managerial and operational control of the school and will be charged with   
design and implementation of an intervention plan, taking into account the community engagement  



team's recommendations. The receiver will be empowered to supersede decisions by the board of 
education, the superintendent and the building principal, as it relates to the implementation of the 
intervention plan. Issues that are not directly related to the plan (such as co-location and 
transportation) may not be overridden by the receiver. The receiver or a designee will be an ex 
officio non-voting member of the board of education. The receiver is either paid by the state unless 
the district has an open administrative staffing line and the receiver also takes over the duties of that 
position.   

After meeting with stakeholders and the community engagement team the receiver shall covert 
schools to community schools to provide expanded services. In addition they may but are not 
limited or required to:  

• Replace or alter curriculum.  

• Replace teachers and administrators. 

• Increase salaries of current or prospective teachers.  

• Reallocate the uses of the existing budget of the school.  

• Add pre K or full day K. 

• Convert a school into a charter school.  

• Increase professional development.  

While in receivership, when a school abolishes a position of a teacher or building principal 
eliminating the lowest ranked individual based on the most recent APPR will be discontinued rather 
than the least senior. Seniority in this instance would only be applicable to break a tie between two 
equally ranked individuals.    

The receiver shall also be empowered to eliminate the positions of all teachers, principals 
pedagogical support staff and pupil personnel service providers. In the event all positions are 
eliminated the receiver must design new roles and qualifications aligned with the intervention plan. 
Upon such an action the receiver will retain full hiring authority over administrators and pupil 
personnel service providers.  However, a staffing committee (with two appointees of the receiver 
and two appointees of the employees or the collective bargaining unit) will review former staff 
applying for positions in the school. The receiver must fill at least 50% of the newly defined 
positions with the most senior qualified former staff. The receiver is empowered to request that the 
collective bargaining unit(s) negotiate a receivership agreement that would modify the applicable 
collective bargaining agreements with failing schools in receivership to handle items such as length 
of school day/year, professional development, class size and other working conditions.  

School intervention plans will be submitted to SED for approval and issued by the receiver within 
six months of appointment. Copies of the plans will also be distributed to board of education, 



superintendent, and the public. The turnaround plan can be for no longer than three years. The 
commissioner will evaluate the schools in receivership annually in order to determine progress of the 
school and during this time they will determine if the school has made improvement against the 
bench marks of the plan and if modifications are needed.  At the end of the three year term, an 
evaluation will occur in order to determine if adequate progress was made in order to return the 
school to the control of the local governance team or if the receivership should be extended for 
three additional years. 


