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PUBLIC HEARING 
New York State School Boards Association 

To the 

New York State Assembly Committee on Election Law  

and the 

Assembly Subcommittee on Election Day Operations and  

Voter Disenfranchisement 

Submitted by David A. Little, Esq., Director of Governmental Relations 
Monday, December 9, 2013 

Assembly Hearing Room 1923, 19th Floor  
250 Broadway, New York, NY 

Chairman Cusick, Chairman Abinanti and members of the committee, thank you for considering my 

testimony here today.  My name is David Little and I am the director of governmental relations for the 

New York State School Boards Association.  

As the representative of nearly 5,000 school board members around the state (the vast majority of whom 

are publicly elected) NYSSBA takes very seriously the importance of voter access and participation.  We 

commend the committee for their attention to this topic.  However we want to take this opportunity to 

raise an important, related topic: The continued use of lever machines in school district elections.  

Legislation has been enacted that continues to allow for their use in these limited instances, through the 

end of 2014.  

As other municipalities have transitioned to the use of optical scan machines, school districts have, out of 

necessity, continued to use the now retired lever machines. This has been necessary due to the significant 

cost and sensitivity of the new machines. Municipalities have been reluctant to lend and transport the new 

machines any more often than necessary for their own municipal, state and federal elections.   Further, 

they have been limited in their own ability to have “extra” machines, which are needed when a school 

district election overlaps with another municipal election.  

While some individual districts may have the financial resources to either purchase or lease these 

machines (or may have come to an arrangement with their municipal partners) the majority of school 
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districts have no such agreement and are dependent on this temporary exemption. School districts take 

seriously the need to ensure public participation in all elections and their responsibility to ensure the rights 

of all citizens to vote.  No one should be turned away because they cannot use a lever voting machine, just 

as some individuals may be unable to use an optical scan machine.  School districts can and do provide 

paper ballots and personalized assistance to those individuals unable to use a lever machine.  

In the short term, we must (at a minimum) extend this provision of law, to continue to allow school 

districts to use the lever voting machines past 2014. Estimates in 2012 indicated that if all school districts 

made this transition, the resulting cost would be $81 million dollars. Two additional years (during which 

schools have had to grapple with reductions in federal aid, a tax cap on local revenue and the GEA) have 

left district budgets even tighter than they were then. Costs for the individual machines, software, 

maintenance and the significant printing costs associated with the new ballots have risen.  Today, school 

district budgets are further strained by the demands of new standards, curriculum and other changes in 

state policy that districts must implement. 

Requiring school districts to take on the additional, unsubsidized cost of new voting machines is a luxury 

that schools simply cannot afford; not while facing cuts to staff and programs that directly affect students, 

including students with disabilities.  The cost of a single machine and its associated costs is estimated at 

over $70,000.  In some rural school districts this is the total amount that can be raised under their tax levy 

cap.   Physical changes in school budget voting should not compete with the educational programs and 

services contained within that budget.  Lever voting machines, combined with the assistance of poll 

workers will continue to ensure access to all voters, without burdensome cost to taxpayers or reductions 

in vital educational programs.   Conversely, imposing a new and unfunded $80 million mandate on school 

districts at a time when they are unable to alter their school budgets would be tremendously disruptive 

and damaging. 

NYSSBA and our nearly 700 member school districts, look forward to engaging with you to arrive at a long 

term solution that both optimizes voter participation in all elections and protects the core mission of 

school districts, to provide a robust educational program to the students of New York State.  

Thank you for the opportunity to express these concerns. 

Respectfully submitted, 

 

DAVID A. LITTLE, Esq. 

Director of Governmental Relations 


