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Update the BOCES Superintendent Salary Cap 

The New York State Educational Conference Board – comprised of leading educational 
organizations representing parents, classroom teachers, school-related professionals, building 
administrators, superintendents and school boards – calls upon the legislature to increase the cap on 
salaries for District Superintendents of Boards of Cooperative Educational Services (BOCES).  

BOCES are charged with the critical role of supporting component school districts educational and 
operational functions and providing some direct educational services to these students. 
Unfortunately, the leaders charged with ensuring each BOCES is well-run and successfully 
implements its mission –  the District Superintendent – is subject to an outdated and inequitable 
salary cap.   

Since the cap has not been adjusted in 15 years, salaries for these positions have failed to account for 
inflation and changing market conditions. It is important to note that even with an adjustment in the 
cap, salaries of other superintendents in the BOCES and the roles and responsibilities of a District 
Superintendent will dictate future salaries, not the salary cap itself. Also, the bill maintains a statutory 
cap on year-to-year percent salary increases and a variety of benefit caps which restrains overall 
spending on District Superintendents.  

The District Superintendents exercise a dual leadership role. By law, they are the State Education 
Commissioner’s representatives in the field and in that capacity they guide implementation of state 
priorities and lead interventions in troubled schools and districts. At the same time, they are CEOs 
of regional school service agencies, coordinating shared-services, professional development, and 
exceptional educational programs for their component districts. Often they also lead the searches by 
districts in their regions to choose their own school superintendents. With continued calls for more 
efficiencies through shared services and more opportunities for students to pursue career and 
technical education, the demands placed on our BOCES and their leaders continue to grow.  

The outdated cap hampers the ability of BOCES to retain the professional talent needed to lead 
complex organizations with pivotal responsibilities. Both houses have recognized the need to update 
the salary cap:  the Assembly proposes raising the cap in its one-house budget this year and the 
Senate has passed standalone bills to achieve that goal in each of the last three legislative sessions 
(S.3203 in 2017). 

The 2018-19 budget needs to include legislation that will enable BOCES to recruit and retain 
accomplished women and men who will lead them in providing greater learning opportunities for 
students and cost saving shared services for taxpayers.  


